[bookmark: _Hlk58829527][image: Logo, company name

Description automatically generated]
Board of Trustees Meeting
December 14, 2021
Minutes

Call to Order
The December 14, 2021, Board of Trustees Meeting was called to order at 1:57 p.m. by Chair Stephanie Johnson.

Invocation
Invocation was rendered by Trustee Kim Brown.

Roll Call
Trustee Chris Evans conducted roll call.  Trustees present included Phyllis Bosomworth, Kim Brown, Jimmy Chambers, James Copland (virtual), Andy Culpepper, Chris Evans, Stephen Friedrich, Stephanie Johnson, Tiffany Jones, Jan King Robinson, Johnny Tillett, Paul Tine, and Justin Waddell

State Government Ethics Act
Chair Johnson then read the State Ethics Act.

Approval of Minutes
Motion was made and seconded (Robinson/Tine) for the approval of the September 14, 2021, meeting and the September 27, 2021, special meeting.  Motion passed.

Approval of the Consent Agenda
Motion was made and seconded (Brown/Robinson) to approve the Consent Agenda which included:
a. Approval of the Proposed FY23 Tuition and Fees

Motion passed.



Committee on Academic Excellence and Strategic Growth

Trustee Tiffany Jones noted that the committee was notified of the reaffirmation by SACSCOC on December 7, 2021, with no recommendations through 2031.  Dr. Ward provided updates regarding the Open House of 104 Media Productions, created to provide students a platform to engage in experiential learning.  Dr. Ward also shared updates regarding the integration of applied research into the curriculum.  The landing of the Marine Osprey on the campus grounds was the first time an aircraft has landed on a college campus, which was exciting.

American Education week was celebrated which ECSU collaborated with several school districts.  ECSU had 10 students participate in the National Intercollegiate Flying Association competition. ECSUs first two students have been selected for the United Aviate program.

The Office of Student Success and Retention offered two campaigns during the fall semester which increased pre-registration by 10% and 5 days to finals.  Dr. Ward announced the new appointment within Enrollment Management.  She also referenced UNC Policy 700.1.3: Out of State Undergraduate enrollment and highlighted, “not more than 25 percent of non-resident student for tuition purpose in the entering full-time first-time class.” The enrollment management team will decrease our out of state offers by 10%.

Fall Open House was held on October 30 and was successful. Winter Open House will be held on February 5th.

Committee on Student Excellence

Trustee Kim Brown shared updates from Student Affairs, Athletics and Student Government. Those included the following:

Fall 2021 Review - COVID-19 Protocols – 7,370 tests administered; Vaccination Rates: 61% students; 80% Employees; incentives for students and employees offered; Total positivity rate 110 or 4%; and Housing occupancy rate – 90%; Career Development - Development Realignment Produced; 106% 1.1 employer meetings; employer engagement up by 50%; Dedicated advising presence; 27.6% increase on 1:1 Student consultations and increase in in-person Career Fair participation

Student Support and Assistance - CARE Team – held 8 meetings and supported 93 students; Vikings Care Food Pantry – Relaunched in October 2021, 70 students served since relaunch and 1200 pounds of food donated; Student Assistance Fund – 26 requests; 12 supported with $5,705 in support provided

Homecoming Highlights – Zero incidents or safety concerns
Special Initiatives – TRIO EOC grant $1.1M over 5 years; Lumina Foundation $175K funded over 2 years to support Adult Learner Initiative; and Psychiatric Support through an opportunity through Blue Cross Blue Shield and NC Step.  Resource Development:  Sought $338K and awarded $295K

2020-2025 Strategic Plan, Year 2 Progress: 2.1.2 appropriate Funding mechanisms and student fees that enhances student experience; 2.1.6 Implement a leadership and professional development training program for emerging student leaders; 2.3.2 Develop program to orientate students to Elizabeth City Community during orientation; 2.3.3 Conduct survey on student transportation needs and 2.6.1 Develop a descriptor and definition of ECSU culture that makes ECSU attractive to current and prospective students.  

New Men’s Basketball Assistant Coach is Marque Carrington.  An overview of recent games and the success of student athletes;  2021 CIAA – 6 honorees were recognized – Vikings landed all CIAA Post Seasons Honors; Vikings Volleyball – 14/3 in the CIAA – championship contender;  HEAD coach David Brooks; named CIAA Coach of the Year; Rookie of the year Jada Rouse;  Men’s and women’s cross country winning- returned season with great potential; Women’s Basketball TEAM – 7/1 start; Men’s Basketball TEAM – played hard – Viking will be a contender in the CIAA – 4/3 record thus far; Upcoming CIAA Tournament. -February 21-27 in Baltimore, MD; Highlighted Vaughan Center – in-person events; also provided an overview on Compliance – Name image and likeness.  

SGA President Chambers Presented SGAs 2021//22 goals of amplifying the student experience, Improving campus safety

Increase civic and community engagement, creating a Stigma free ECSU and working on campus challenges.  Other announcement included The Links donated to female students’ personal items and the Alphas donated to the male students; Viking legacy Guild; alumni give back to undergraduate students; The purpose is to create networking opportunities and giving where needed; care packages for our students. SGA held a town hall meeting and discussed campus safety, dining services, academics, title IX student engagement and parking passes; Civic Engagement – hosted Michell Lewis and ECSU think tank at WSSU; Student surveys – social justice survey, student experience survey and tuition and fees survey to effectively get student feedback.  President Chambers also highlighted -Diamond Rawlinson – 2nd runner up at the HBCU Black College Queen.  

Committee on Operational Excellence

Trustee Jan King Robinson provided updates in the areas of Campus Infrastructure, Information Technology and Communications and Marketing.
The Campus Master plan priority is underway.  The Dorian Funds for roof repairs (phase 1) is completed.  HVAC Controls phase 1 has also been completed.  UAS Facility site work will start last December/early January.  A groundbreaking ceremony is scheduled for early January.

MCNC Cyber Program review is completed.  The Information Security Policy and Standards Gap Analysis has been established and an action plan detailing execution of control process has documentation with specific criteria for compliance.  There are eight areas of focus for the impending state IT Audit the university is working on for the Center for Internet Security.
The Committee also received information on Ms. Marquis who has been contracted to support the area in Strategic Communications and Media Relations.  The Department continues its effort to tell the ECSU story and identify best communication channels to information.

Committee on Finance, Audit and University Advancement  

Trustee Andy Culpepper shared the following updates.	 	 	 

	During the Committee on Finance, Audit and University Advancement on December 14, 2021, the Committee received updates from Finance, Internal Audit, and University Advancement.

Vice-Chancellor for Business & Finance Lisa McClinton presented one action item: Approval of the proposed FY23 Tuition & Fees. The proposed Fee increases are a Board of Governors mandated $30 increase to the Campus Security Fee, a $39 increase to the Student Activity Fee, and varying increases to the nine Aviation Flight Fees. Even after the proposed increase of ECSU`s Aviation Flight Fees, ECSU`s cost to graduate would still be over $10,000 less than the next lowest east coast program, Delaware State University, which is over $62,000. There were no proposed changes to tuition rates. The Committee approved all of the fee proposals, which now will go to the Board of Governors for final consideration.

Vice-Chancellor McClinton then gave updates on the FY22 General Fund and Trust & Auxiliary budgets. General Fund expenditures and revenues as of 9/30/21 were 26.6% of the total budget and 9/30/21 Trust & Auxiliary fund balances were $18.7 million, with $15.4 million of these funds being unrestricted.  

She also provided an update on the funding that ECSU will receive from the state`s recently approved budget, which include full Enrollment Growth funding, full NC Promise funding, Repair & Renovation funding, and $84 million in Capital Project funding which will fund a new Flight School, new Dining Facility, new Residence Hall, and a Sky Bridge.

An FY23 Endowment Fund update was given. Overall net earnings were 6% for the current fiscal year as of 10/31/21, with the net market value of the endowment being $10.3 million.

Finally, Vice-Chancellor McClinton announced that ECSU received a clean audit for FY21. A bound copy of the audit can be requested from the State Auditor`s Office or it can be viewed online.  

Vice-Chancellor for University Advancement Anita Walton provided the committee with an update on fundraising progress to date, stewardship efforts, solicitations, engagement, and an overview of strategic plan goals. Total dollars received as of December 9, 2021, are $750,657. This is a difference of roughly $386,000 over where we were in December FY21. Current total 
number of donors is 520. Alumni and individual constituent count were impacted by reunion giving and FY22 fundraising strategy. Steady trends for donor participation are reflected across other constituents. Fundraising progress was reviewed. 

Vice Chancellor Walton shared that there are 3 proposals funded totaling $643,000 that are not included in year-to-date dollars.  Recent stewardship efforts were reviewed which included the Elevated Game Day Experience which hosted 460 donors, holiday cards & thank you notes sent to 1,493 donors, and the Chancellor’s Scholarship Brunch which hosted 140 donors and 40 students. 

Solicitation efforts were shared which detailed the 1891 Strong Campaign, Giving Tuesday, and a Calendar year-end ask. Giving Tuesday doubled in amount raised compared to FY21. Recent engagement efforts include the Alumni Oral History Project and Homecoming 2021. 

Finally, Vice Chancellor Walton shared strategic plan goals for Institutional Advancement stemming from the ECSU Strategic Plan’s objectives.

Chief Audit Officer Sharnita Parker presented informational items only. Two reports were completed this quarter. The first one was a Statewide Federal Compliance Audit. This review was a second follow-up from the State Auditor`s Office.  The follow-up reviewed one remaining finding and at the time of the review that finding was partially resolved. The second was a Service Contract Administration Compliance report. This review was to determine compliance with the University and the Contractor.  Two findings were identified, and a follow-up will be conducted in the future.  

Committee on Regional Development

Trustee Paul Tine provided an overview of the Regional Economic Summit held on October 14, 2021.  The event was attended by 127 individuals around the region with Machelle Sanders, NC Secretary of Commerce delivering the keynote address.

The survey from this event reflected that the top three most informative sessions were Workforce development, Regional Economic Forecast and Renewable Energy. Other topics included Tourism, Broadband Opportunities, Farming, Transportation and Minority & Women-Owned Businesses. The event sponsors: TowneBank, Atlantic Union Bank, Albemarle Commission.

The survey also identified future suggested topics including: 
· Forecast of jobs over next 5-10 years
· Educational pipeline to workforce
· Food Insecurities
· Supply Chain
· Mental Health Service
· Entrepreneurship and 
· Presentation by NC Department of Commerce Labor and Economic Analysis Division.

Suggested Opportunities for ECSU:
· Host a summit next year
· Offer ongoing workshops identifying/tracking regional partnerships
· Provide outreach and encourage interaction between ECSU and area Economic Development directors
· Bring state and federal officials to the region

Additional information included an updated from the Small Business and Technology Development Center, which is now under the leadership of Interim Director, Matthew Byrne.  The activity for this quarter includes 324 business served; 2,778 Business Counseling hours; $13,483,310 Capital Formation Created; 197 Jobs Created/Retained; 16 New Business Starts; 10 Training/Events; and 209 Event Participants.

Committee on University Governance

Chair Stephanie Johnson referenced the personnel report provided in the materials to the Board.  Additionally, she noted the updated provided by Vice Chancellor Goodson regarding the Enterprise Risk Management which outlined the ECSU Risk Register, campus Risk Owners, descriptions along with alignment of the strategic plan.   He reviewed the Risk Mitigation Plans and Reporting and Changes to the Risk Register.

Chancellor’s Report
Chancellor Karrie Dixon began her report by acknowledging Chair Johnson, member of the Board and her executive team. She announced a great and safe semester this fall and excited to celebrate the SACSCOC Reaffirmation until 2031.  She further noted 3 prestigious appointments to the Board of Directors (American Association of State Colleges and Universities); Association of Governing Boards Council of Presidents and SACSCOC Board of Trustees.

Chancellor Dixon then transitioned to a power point presentation which noted the following:

· Accreditation by Council for the Accreditation of Educator Preparation
· Accreditation Board for Engineering and technology
· AACSB – Engineering Technology

· Funding for NC Promise Institutions (ECSU, UNC-P, FSU, WCU)
· Funding for COVID-19 sterilization equipment
· Funding for regional crime lab study at ECSU
· More than $140 million for authorized campus projects

· Eastern Wake 4.0 Groundbreaking

· Celebration of the Class of 2021/Commencement with keynote speaker Dr. Harry Williams, President and CEO, Thurgood Marshall College Fund.

Motion was then made and seconded (Jones/Tine) to go into closed session.  Motion passed.

Once the Board returned to open session, Chair Johnson reported on the approval of the Head Football Coach position and invited everyone to the press conference immediately following the conclusion of this meeting.

There being no further business, motion was made and seconded (Friedrich/Chambers) to adjourn.  Motion passed.

Respectfully submitted,

Gwendolyn Sanders
Gwendolyn Sanders, Deputy Chief of Staff
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